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BUSIMESS TRANSFORMATION

As a member of the Montefiore Health System, Montefiore Nyack is participating in system-wide
initiatives designed to support cost-effective management of assets and building space. These
projects further Montefiore’s vision of being a premier academic health system with state-of-the-art

facilities.

Enterprise Asset Management (EAM) is one of the projects that fall under the larger umbrella referred
to as the ERP Business Transformation program.

EAM Initiatives include:
e CMS - a new asset management tool
e Starfish Assets — a new inspection, testing and maintenance plan library

e Starfish Spaces — a new space register and visualization tool

The EAM team has begun onsite work at Montefiore Nyack to gather the data for these systems.
Most recently, a mobile robotic scanner was deployed throughout our entire campus and satellite
offices to capture images that will be used to create a 3D model of our entire physical workspace.
The second phase of this project, set to begin in October, involves tagging the Hospital’s engineering

assets with QR codes for better inventory tracking and retrieval.

Go live dates for these new technology tools are:
Starfish Spaces - Q4 of 2023 CMS - Q1 of 2024

New System Users include:
Bioengineering Engineering
Environmental, Health & Safety Fleet
Facilities work order requestors Hospital Operations

Real Estate

Project Benefits:
e Providing accurate location and asset data for compliance reporting
e Ensuring patient safety with properly maintained clinical and engineering assets
¢ Reducing facility and maintenance costs

To learn more about the ERP EAM project, contact businesstransformERP@montefiore.org.
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